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Neighborhood to Newsroom Conversation Guide 
A simple guide for hosting a 45-minute Neighborhood to Newsroom gathering. 
 
FACILITATOR NOTE: 
Neighborhood to Newsroom is not a town hall, a public hearing, or a focus group. It is a 
structured conversation designed to help people learn from one another. 

Your role is not to solve problems or reach consensus. Your role is to create a welcoming space 
where community knowledge can surface, relationships can grow, and participants begin to 
recognize shared experiences. 

Facilitator Tip: You don’t need to read this guide word for word. Use it as a roadmap. Speak 
naturally, adapt the language to your community, and focus on creating a welcoming space 
where people can listen, learn, and build relationships. 

--- AGENDA --- 

Host Welcome (1 min) 

Opening Conversation in Pairs (5 min) 

Group Conversation (8 min) 

Listening for Patterns (20-25 min) 

Closing Reflection (5 min) 

After the Conversation (2-3 min) 
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Host Welcome (1 minute) 
FACILITATOR: 
Welcome, everyone, and thank you for being here. 

My name is (Host Name), and I’m glad you’ve joined us. 

Today’s gathering is part of Neighborhood to Newsroom. 

We believe communities solve problems better when people can learn from 
one another. 

Every community holds valuable knowledge about the challenges it faces 
and the strengths it can build on. 

Too often, that knowledge never reaches journalism, public conversations, 
or the people making local decisions. 

Today is an opportunity to change that. 

We’re here to listen with curiosity, 

share our own experiences, 

and begin building relationships that help community knowledge become 
public knowledge. 

There are no right or wrong answers today. 

We ask only that you speak from your own experience, listen with care, and 
help create a space where everyone feels welcome. 

Let’s begin. 

Opening Conversation in Pairs (5 minutes) 
PURPOSE: Help participants meet someone new, begin building relationships, and start the 
conversation with personal experience rather than opinions. 

 
FACILITATOR: 
Let’s begin by getting to know someone you don’t already know. 

(Allow a minute for people to pair up. If participants are sharing a meal, encourage them 
to remain where they are to keep the conversation flowing.) 

Take a moment to introduce yourselves. 
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Share your name, where you live, and the organization or community 
you’re connected to. 

Then, each of you will have about 2 minutes to share a story about 
something that affects the health and well-being of your community. 

It might be: 

●​ A story you’re reporting on. 
●​ A challenge you’ve noticed in your community. 
●​ An experience that has stayed with you. 
●​ Someone or something that gives you hope. 

As your partner shares, listen with curiosity. 

Don’t worry about agreeing, responding, or solving the problem. 

Simply listen for what matters most to them and what you can learn from 
their experience. 

You’ll each have about 2 minutes, 

and I’ll let you know when it’s time to switch. 

(Allow 2 minutes.) 

Facilitator 

It’s been about 2 minutes. If you haven’t already, please switch so everyone has a 
chance to share. 

(Allow 2 minutes.) 

Group Conversation (5 minutes) 
PURPOSE: Help participants reflect on what they heard, identify common threads, and begin 
recognizing shared experiences across the room. 

 
FACILITATOR: 
Let’s come back together. 

If you’re in the middle of a conversation, go ahead and finish your thought. 

(Allow a moment for the room to settle.) 
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You just spent a few minutes listening to someone else’s experience. 

Let’s use those conversations as a starting point for our discussion. 

I’d love to hear what stood out to you. 

●​ What did you hear that has stayed with you? 
●​ What connections are you beginning to notice across the stories? 
●​ What stories or experiences do you think deserve more attention? 

As we listen together, let’s pay attention to the patterns that begin to 
emerge. 

We’re not looking for the “right” answers. 

We’re listening for the experiences, relationships, and ideas that connect 
across our communities. 

Whenever you’re ready, let’s begin. 

(Allow approximately 5 minutes for open discussion. Encourage a natural, popcorn-style 
conversation rather than calling on participants in order.) 

Listening for Patterns (20–25 minutes) 
PURPOSE: Help participants move from individual stories to shared understanding by 
identifying recurring themes, community strengths, opportunities for collaboration, and 
perspectives that may still be missing. 

 
FACILITATOR: 
Now let’s step back and look at the conversation as a whole. 

We’ve heard individual stories. 

Now let’s think about what those stories tell us collectively. 

Themes We Heard (5 minutes) 

What stories or experiences are we hearing across different communities? 

(Listen for recurring themes, shared concerns, and experiences that connect 
participants across neighborhoods, organizations, or sectors.) 
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Community Strengths (5 minutes) 

What people, places, or relationships are already helping communities stay 
informed, healthy, and connected? 

(What strengths already exist that we can learn from or build upon?) 

Opportunities (5 minutes) 

Where do you see opportunities for residents, journalists, public institutions, and 
community organizations to work together? 

(Where could stronger relationships improve how information moves through the 
community?)​
​
What’s Missing? (5 minutes) 

Whose voices, experiences, or perspectives still need to be part of this 
conversation? 

(Who isn’t in the room today? What stories or perspectives would help us better 
understand our community?) 

Facilitator Summary (2 minutes) 

Before moving into our closing reflection, briefly summarize two or three themes you 
heard during the conversation. 

You don’t need to capture everything. Simply reflect back the patterns, strengths, and 
opportunities participants shared. 

Closing Reflection (5 minutes) 
Purpose: Help participants reflect on what they learned, reinforce new relationships, and 
encourage the conversation to continue beyond today’s gathering. 

Facilitator 
Before we wrap up, I’d love to hear one final thought from each of you. 

Please complete this sentence: 

“One thing I’m taking with me from today’s conversation is…” 
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(Allow about 5 minutes for participants to share, or until the conversation reaches a natural 
conclusion. Keep an eye on the time to respect everyone’s schedule.) 

After the Conversation (2–3 minutes) 

Facilitator 
Thank you all for being here and for sharing your experiences so 
generously. 

Neighborhood to Newsroom begins with a conversation, but it grows 
through relationships. 

We hope today’s gathering helped you hear a new perspective, make a 
new connection, 

and recognize the knowledge that already exists within your community. 

Before you leave, please sign the sign-in sheet so we can share future gatherings, resources, 
and opportunities to stay connected. 

We also encourage you to spend a few minutes introducing yourself to someone you met today, 
exchange contact information if you’d like, and continue the conversations you’ve started here. 

As you leave today, think about one person who wasn’t in the room but 
should be part of the next conversation. 

Building stronger local information systems starts by inviting more voices 
into the circle. 

Thank you for being part of Neighborhood to Newsroom. Together, we’re helping community 
knowledge become public knowledge. Every conversation is an invitation to the next one. 

 
 



Neighborhood to Newsroom                                                                                                                                                            

Public Health 2026-2027                                                                        Community/Location:_________                                   
Host Space: ___________                                             Host Names:______________                                              
Date:_____________   
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Subject Line:  Invitation: (insert date and time) Neighborhood to Newsroom Community Lunch​
​
​
Hello ___________, 

I’m writing to invite you to a Neighborhood to Newsroom community lunch that we are hosting. 
This isn't a town hall or a formal presentation. It’s simply a chance for a small group of 
neighbors, community leaders, and journalists to get to know one another, listen, and share our 
experiences of what’s happening in our community. We believe that when we share our local 
knowledge, we can build stronger connections and help shape the public conversations that 
affect us all. Lunch will be provided. Please let us know if you have any dietary restrictions. 

Date: (fill in)​
Time: (fill in)​
Location: (fill in)​
RSVP Deadline: (fill in) 

I hope you'll be able to join me. Please let me know if you can attend. 

Thank you, 

(HOST NAME) 



Subject Line: Keeping the Spark Alive: Thanks for Joining Our Conversation! 
​
​
Hi ___________,​
​
It was such a pleasure having you with us at the Neighborhood to Newsroom gathering. Our 
community is stronger when we come together, and your presence truly made a difference. 

Thank you for leaning in, sharing your stories, and listening so deeply to your neighbors. 
Conversations like these remind us of the incredible collective wisdom right here in our own 
backyard. Your unique perspective added so much heart to the room. 

This is just the start of something beautiful. Let's keep this energy moving! I'm looking forward to 
seeing how these new friendships and ideas grow. I'll be sure to reach out soon with more ways 
for us to collaborate and stay connected. 

The organizers of Neighborhood to Newsroom at Narrative Arts are tracking our collective 
impact and would appreciate your feedback. Please take a brief moment to share your thoughts 
through this form - it helps us make our next gathering even better: Neighborhood to Newsroom: 
Share Your Thoughts Here!. If any new thoughts have sparked since we met, I'd also love to 
hear them, so feel free to reply to this email directly. 

Thank you again for your time and participation. I look forward to staying in touch. 

Best regards, 

(HOST NAME) 

https://www.surveymonkey.com/r/XNZB6ZG
https://www.surveymonkey.com/r/XNZB6ZG
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